LOCATION #1

[ Historical EfProjections
Data o

S

urvivalWare )

Y 'F'Fo 2 M

m =3 Key Performance Indicators

Vital Metrics

S

feBEE s sz

e e

Consolidation Wizard



Consolidation Wizard

File

Consolidation list file

ProddeviSurvWarelFortKnox\|

chiseData\Sample-Consol-List.

wl

Export Calculata
to Excel Consolidation

Settings

I I Wiew Selector

]
Home

Company
Trea Viw ]
Foous Row.  [Total Sales
O AIMTH files

® Un-Mapped Files Only Change Folder

ﬂ Focus Column: — [j5 200

@ Expand O Collapse

|C:\ProddesiSuréw arehF ortkinoxsFranchiseD atal

acme combined. adjMTe
Temp3335™ con.mtx
US101MT
US206 MT
US207 MT
US208MT
US209MT
US210MT
USZ13MT
US218MTX
USZ215MT
US220MTX
U522 MTX
US225MTK
US226 MT
US227 MT
US228 MT
US229MT
US230MT
US235MT
US236MT
US237 MT
US238MTx
US235 MT
US240MT
US241 MT

[

Create New MT3 File

ACHE -Consolidated. CON.MTX

=l Morth-East-Region.CON.MTX
U5201 MTX
US202.MTx
US203.MTX
US204 MTX
US206.MTX

= West-Coast-Region. CON.MTX
US2T1.MTX
US212MTX
US214MTX
US215.MTX
US217 MTX
US21EMTX

= Midwest-Region.CON.MTX
US221.MTX
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=l South-East-Region.CON.MTX
US231.MTX
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& MTX File: C:\ProddeviSurvWare\FortKnox\FranchiseData\lJ5202.MTX
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Income Statement

Moy 2009

| Sales

Dec 2009 Jan 2010 Feb 2010

Mar 2010

Sales1-% 27,200 36,845 30,572 31,893 32,301

Sales 2 - % 46,898 14,622 52,578 21,148 25,037

Sales 3-% 35,210 34.313 55,989 43.782 70.410

Sales 4 - $ 64.559 31.010 19,551 19.478 37.519

Sales 5 - % 2.934 2.857 6.997 7.287 9.320

Sales 6 - % (211) (232) 558 [46) (133)
) $ n ! + n 1 n ! + n 1 ll3




Comparison Groups
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Ranking Reports

You can create ranking reports based on any variadsitained in the master model. These can
be detailed accounts, such as “Advertising Expermekey performance indicators such as
“Gross Margin” or “Collection Period.” You definbé report column by column, with each
variable occupying a column.

You can apply a filter based on field values inst@re table. You can, for example, show only
locations with full P&L and Balance Sheet infornaati Or only stores in a specific region.

You can calculate targets based on percentileseyages for all the stores in the report. You
can do calculations to show the dollar impact of ferforming stores reaching the targets.



You can print the reports using real store namegfernal purposes, and then print the same
reports using aliases for distribution to the fit@ine network.

Finally, you can customize the report appearandte tities and footnotes.

| # 0 # #

Here’s what a simple report looks like



Report Customizer






The Automator Development Environment
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“And in about a day, Survivalware allows us to ewiall of them [franchise locations]
where really that would have been something thatlavbave taken, you know, a month
or two to do previously. Now, we can do it in olag.”

). - .

“And from that standpoint, it's really been a hugeprovement both for myself and my
clients in that at this point, all they need toidsend me a CSV file out of their—
QuickBooks. (most of them are on QuickBooks).thfeoe’s really no additional
spreadsheets for them to fill out and that sotthafg. They click a couple buttons, get
their file and send it to me.



And then, | receive that file and import the dateiSurvivalWare where we've already
set up the mapping to make sure that we’'re compaapples to apples. So, a lot of the
work that | do with the firms is to get all the Wwon the right buckets.

SurvivalWare allows me to do that — do those cosiges, if you will, so the client never
has to worry about changing their chart of accoontshanging anything about the way
they do their business. SurvivalWare itself tatkesr data and puts it into the areas of
comparison that we use in our peer group.”
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Corporate Menu for a Franchisor

7 " $
A = %
+ 7
AT ) %
A A - ) 9" $
C(: % =
= % =
) )  * % 9 3
"8
7 +$ +
AS )
"% $ @
5 $

$ # &0 2






Create Consolidation List from Table
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Merge Projections
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4 by 4 Color Coded Barchart Report
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Mass Printing Financial Statements
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SurvivalWare Pro 5.0: $695
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Journey to Profits and Cash Flow — understandingjldmsiness finance, sticking up for small
business
http://survivalware.wordpress.com

SurvivalWare Software — tips and inside scoop
http://survivalware.com/blog/

SurvivalWare Diet — weight loss by the numbers
http://survivalwarediet.com/blog/
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